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Youth 4 Change Network is an international network 
that aims at  supporting, exchanging and connecting 

organizations working in favor of Youth inclusion. 
Regarding this important and 
critical issue, the NGOs in the field 
are facing major challenges. They 
are often alone addressing those 
difficulties. Because they have 
access to limited resources, NGOs 
have to give even more efforts to 
help the Youth. 

THE NETWORK

OUR MISSION

Launched in September 2012, 
Youth 4 Change Network gather 
today, 91 members, NGOs of 
various size, in 37 different 
countries, who have in common:

A mission

The social and professional 
inclusion of Youth.

The desire to unite, to work 
together and to help one 

another.

An approach

- Connect organizations together in 
order to let them share their best 
practices.

-Act Together by organizing events, 
sharing and publishing reports.

-Be a support for our members by 
improving and supporting actions 
on the field. 

OUR VISION

If we share our method, our best 
practices, and our knowledge we 
can act together more efficiently for 
Youth inclusion and help them to be 
fully integrated into the society.

ELINA GUESNON
Project Manager 

LORIANE DAMICIS
Project Manager 
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Vice-President 
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ACTIVITY BEFORE THE FORUM

On the morning of the forum, for the participants who 
wanted, they could register to a walk organized by the 
association Bastina, co-funder of the intercultural 
network named Migrantour. 

Migrantour is not only present in Paris, but in several 
cities in France and also in Europe. The idea is to 
discover the streets of a city throughout the histories of 
the people that are living here. To discover 
neighborhoods that are often negatively perceived, to 
promote diversity and interculturality. 

To discover new cultures, most of the time, people only 
need to go and explore their city.

During 2 hours, the participants, could hear, in the 
neighborhoods of La Chapelle, the story of Yasser, a 
Sudanese refugee, his integration in the neighborhood, 
the local actors that helped him, the place to go to buy 
all the products that he is missing from Sudan. He also 
talked about the difficulties that he encountered, his 
perilous journey to France, and the exclusion that he 
faced from some people. 

This joyful walk is the perfect opportunity, if you are 
looking to discover a city differently. 

If you want more information about Migrantour, you 
can check the website : https://www.migrantour.eu/ 

Makada la Chapelle, Itinéraire d’un enfant pas gâté 

https://www.migrantour.eu/


Last year forum, while online, was a success, addressing 
the issue of the inclusion of young refugees. This year, 
for the first time in two years, Y4CN was able to 
organize its forum, in person, and in Paris. 

The aim was to gather all the local actors of the 
ecosystem of Youth inclusion, in order to exchange 
together about their solutions. 

Content of the event

● Inspiring testimonies of four members/partners of 
the network on their concrete solutions regarding 
Youth Inclusion.

● A world café with the participants to find 20 
solutions to implement for better Youth inclusion.

● Several activities were also proposed in marge of 
the forum ; a photo exhibition, and two books 
presentation. 
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The 

Alexia Gaube 
Coordinator Global Entity & South East Asia
Youth Inclusion Network

FORUM Y4CN
PARIS - 12th of May 2022 

Our moderator for the event 

The Youth Inclusion Network was created by 
Life Project 4 Youth (member of the Network) in 
2016. It is a network of companies committed 
to the inclusion of Youth from excluded 
backgrounds.

● Bringing together socially progressive 
companies that wish to reduce poverty 
and fight exclusion.

● Sharing and developing CSR programs, 
HR policies and business strategies.

Introduction speech of the moderator
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TESTIMONIES
The first part of the 7th edition of the Forum was 
dedicated to testimonies. The first one was done by 
Carine Mamifo from the organization Global 
Compassion. 

Carine Mamifo
In charge of Public Relations 

Global Compassion is an organization, based in 
Cameroon, that joined the Network in 2016. The 
organization focuses on the most vulnerable communities, 
working particularly on social inclusion and peace 
building. 

In her testimony, Carine Mamifo, decided to start with the 
definition of what is social inclusion, in order to see what 
is expected from organizations working in the field. She 
used the definition of the World Bank (2013), in which 
social inclusion is described as ; the improvement of the 
living conditions of individuals, for them to be able to 
participate in society life without discrimination. 

The actions of Global Compassion are oriented toward the 
social, economic, cultural and political inclusion of Youth in 
Cameroon. For that, they organize events, create spaces, 
where Youth can freely express themselves, and where 
they can share their difficulties and try to find solutions to 
their daily challenges. 

Small glimpse on the different projects focusing on 
Youth inclusion:
-’’Our Diversity Matter’’
-’’Youth to Breakdown Barriers’’
-’’Computer Lab Project’’ 

Youth To Breackdown Barriers: is a project that took 
place in 2020, under the format of a seminar and a 
conference. The goal was to mobilize Youth on the 
topics of peace building, extremism and violence, 
particularly prone to happen in Cameroon.

Computer Lab Project: is a project that started in 
2016 in the region of Santchou, and is still active 
today. The goal is to help Youth to learn computer 
skills and to gain general knowledge. This center is 
open for Youth of every culture and religion, in order to 
promote harmony and tolerance. 

If you want to know more about Global Compassion, 
you can check their website: 
https://www.glopassion.com/ 

For visa reasons, Carine Mamifo was not able to 
be physically present during the forum. As such, 
she recorded her testimony.

https://www.glopassion.com/
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The second testimony was made by Sonny Nsilulu 
director of the program ‘’Job dans la Ville’’. Sport dans 
la Ville, is a French association created in 1998. Mostly 
present in high priority neighborhoods in France, the 
association focus on professional inclusion through 
sports.

What is Sport dans la Ville?:
From the age of 6, Youth can have access, twice a week, 
to various sports for free. The finality of this is to 
transmit, through sports, values that they will need in 
the corporate world. 

‘’Job dans la Ville’’ is a program that Youth, from the age 
of 14, can join on a voluntary basis. He explained that 
there are two phases in this program. 

First, from 14 years old to the end of High school, the 
program focuses on discovery. To give the Youth access 
to a first professional experience, and for them to 
discover several jobs to built their professional project. 

Then, after High school, the emphasis is put on the 
professional project of the Youth, and on their 
employability. The program help them find professional 
experiences that correspond to their aspirations. For 3 
years now, the program, in collaboration with State 
structures in high priority neighborhoods, is identifying 
Youth that are in rupture from society, to offer them 
support that is adapted to their needs and 
particularities. 

In the program, the Youth are supported by a 
counselor, that will follow them for the entirety of their 
stay. This referent is here to answer their questions 
regarding orientation, help them in their internship 
and job search, and to find the best workshops to help 
them develop their skills. 

For the Youth who want, and judge mature enough, 
they can also be supported by a mentor coming from 
the corporate world. For one season (from September 
to July), this mentor will be here to give advices to the 
Youth. 

In parallel, they are working closely with their partners 
to favor the employability of the Youth. In order to do 
so, several events are organized all along the year, to 
put in contact, actors of the professional world and 
Youth in need. For instance, it can be a job fair, mock 
interview, or company visit. 

If you want to know more about Sport dans la Ville, 
you can go and check their website: 
https://www.sportdanslaville.com/ 

Sport dans la Ville, in numbers it is:
7000 Youth accompany from 6 to 25 years old.
51 Sport centers all over France.
2000 Youth accompany just for this season.

Sonny Nsilulu
Director of the program 

‘’Job dans la Ville’’ at 
Sport dans la Ville

TESTIMONIES

https://www.sportdanslaville.com/
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Questions and answers 

-Do Sport dans la Ville has any partnership with the 
city of Paris? 
They are mostly present in cities around Paris. In Paris 
intra-muros, they are present in the 19e 
arrondissement. However, in other part of Paris, 
especially in the 18e and the 20e arrondissements, 
Sport dans la Ville does have partnership with local 
organizations that are working with Youth. The idea is 
to work together, and why not create partnership with 
the local authorities. 

-What is the program ‘’Entrepreneur dans la Ville’’? 
‘’Job dans la Ville’’ is indeed just one of the many 
programs of ‘’Sport dans la Ville’’.

The differences between ‘Job dans la Ville’’ and 
‘’Entrepreneur dans la Ville’’:
-‘’Job dans la Ville’’ is targeting the Youth that are still 
going to school, or that have a professional project. 
-‘’Entrepreneur dans la Ville’’, is a program that was 
created 10 years ago, with the purpose to go and look 
for the Youth that have an entrepreneurial project in 
high-priority neighborhoods. This program is in 
partnership with the business school EM Lyon, with the 
possibility for the Youth to develop their entrepreneurial 
project. 
Another program of importance, ‘’L dans la Ville’’, 
entirely dedicated to the valorization of young women 
in high-priority neighborhoods. In general, in those 
neighborhoods it is complicated to mobilize young 
women after 12 years old for various reasons.

The objective of this program is to target young 
women by proposing sports reserved to women, or 
time frame dedicated to them to practice a sport. Not 
only was it created to generate more diversity inside 
the association, but also to have more women 
entering ‘’Job dans la Ville’’. ‘’L dans la Ville’’ proved its 
usefulness, today 40% of the participants to ‘’Job dans 
la Ville’’ are women, compared to only 15% before the 
implementation of the program.

-How do they mobilize Youth? 
There are 2 approaches. The first one for sports, is to 
go in the neighborhoods, to meet with the Youth, to go 
look for them at the end of the school day. The 
importance is also to go and speak with the family, to 
integrate them, to advocate on what the association 
is doing. It is also important to work with local actors. 
The second one, for ‘’Entrepreneur dans la Ville” is a 
little different. Here the association try to activate 
their network of partners, and work particularly well 
thanks to word of mouth. 

-Do they organize meeting between the Youth of the 
association and other Youth?
Yes, there is a very good program, in collaboration 
with HEC (a business school), that was created. The 
students from the school can become the mentor of 
one Youth and to follow him/her during a season. It is 
a good project to favored diversity. 

TESTIMONIES
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The third testimony was made by Maria Elisa Ordonez 
working for Plateforme i, part of the GROUPE SOS. 
For her testimony, she came accompanied by one of 
the former Youth of the program TEAME, that she 
presented. 

Maria Elisa Ordonez
In charge of partnership 

at Plateforme i

Plateforme i is an association that is working on 
professional inclusion projects for people excluded from 
the job market. They have 2 main activities to tackle this 
issue.
The first one, is to support excluded population (socially 
and professionally).
The second one, is the support of the organization to 
companies who want to change their HR strategy, for a 
more inclusive one. For this, they advocate, organize 
training and connect actors through job dating. 

Program TEAME
The project was created in 2017, and is mostly 
implemented around Paris. The project is entirely 
dedicated to the Youth. It is a remobilization program 
that focuses on training and employment. The idea is to 
propose an intensive training of 10 weeks, during which 
the Youth are put into groups of 10. During those 10 
weeks, the Youth will work on a project that they chose 
together. The Youth are in complete autonomy, and are 
the one in charge of the project. 

In parallel, after the 10 weeks, for the one who 
wants, it is possible to get individual guidance. It will 
help on their professional project, and especially to 
help the Youth identify the obstacles she/he is going 
to meet in their professional life.

Examples of collective projects:

TEAME 93 in Saint-Denis decided to work on the 
topic of city waste. They decided to create an 
advocacy campaign for the inhabitants of the city, 
focusing on the people in charge of collecting the 
waste. They made portraits of them, then created 
flash codes that they put into the trash cans all over 
the city. When someone scanned the code, they have 
access to the testimonies made.

TEAME in Cergy decide to focus on the topic of food 
waste. For this, they went and met the producers at 
the local market and picked all the unsold goods. 
Then, they decided to organize a zero waste cooking 
contest. They looked for a jury, a cuisine, a place to 
organize the event, and the participants could only 
use the unsold food. 

TESTIMONIES



YOUTH 4 CHANGE FORUM - 18                                                                                                                                                                                                          YOUTH 4 CHANGE FORUM - 19

Mohammed Diatta
Ambassador TEAME

What about his collective project? 

With his TEAME, they decided to work on the topic of 
people living in the street. The goal of the project was 
to raise awareness, among Youth, on the situation of 
the people living in the street. For this, they made a 
video of them distributing foods to the people living in 
the street. 

If you are interested in the TEAME program, you can 
check the website of Plateforme i under this address: 

https://www.plateforme-i.fr/ 

-At what moment did he realized he wanted to be an 
Ambassador? 
At first, he was doing presentations to the Youth that 
were doing their collective project, but he could not 
really see why he was doing this. Then, at one point, he 
had to replace a referent, to supervise a TEAME. It is at 
this point that he started to like what he was doing. It is 
when he saw that he was useful. The Youth came to 
him, to ask advises, he helped them to do their CV and 
cover letter and thanked him. He was doing what the 
referent did for him in the past, and he felt useful, he 
clearly saw what he could bring them.

When he was younger, he did not really like school, 
especially in High school. However, he still went 
through it, first to get his diploma, but especially to 
make his parents proud. After that, he went from odd 
jobs to odd jobs, without really liking any of them 
(Amazon, Foot Locker…). Then covid happened. And it 
became difficult to keep a job, or in his case to find a 
job. That is when he heard about the TEAME program. 

Unfortunately, after the 10 weeks of the collective 
project, he still did not know what he wanted to do 
with his life. 
In his personal time, he coaches football to children. 
His mentor at the TEAME, then, asked him, why was 
he not doing something sport related in his life? It is at 
that time he realized he had never thought about it.

Today, he is proud to say that, he is on his way to 
become a sport educator, having just recently started 
his training. But he is also an Ambassador for the 
TEAME program, helping, in return, the Youth of the 
program. 

Mohammed Diatta is 24 years old and just recently 
finished the program TEAME. He was here as an 
Ambassador for the program. 

TESTIMONIES

Questions and answers 

https://www.plateforme-i.fr/
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Philippe Axus
President of Yunus Center Paris

Lots of events are organized for the Youth, in order for 
them to work with each other:

● Challenges are organized regularly (especially by 
the team in Dhaka in Bangladesh), lots of people 
are registering to these challenges.

● Fictions: the purpose of this is to invent the life of 
a Youth in 2050, either to paint it in a bad light or 
in a good light.

● Contests are also put into place, on ideas such as: 
what idea of business would you like to develop? 
These contests can allow the Youth to win up to 
10,000 USD, a good price for the Youth to try and 
start their business. 

In 2017, Professor Yunus defined three urgencies in the 
world. The first one being, Global Warming, then 
Extreme Poverty and to finish, Unemployment and 
Social Exclusion. 
To answer to those challenges, Professor Yunus built the 
principle of the 3 zeros. It means to achieve zero 
unemployment, zero carbon dioxide emission and zero 
concentration of wealth, or zero poverty. Based on this, 
the 3 zero clubs were created. 

The clubs have been created as space for the Youth, in 
order for them to exploit their potential. Today in the 
world, there are a lot of Youth that are trying to do 
something, like Greta Thunberg for instance, pointing 
fingers at the people responsible. By creating those 
clubs, Professor Yunus is actually betting on them, 
because they have the knowledge, skills and technology 
to change things. 

What are the 3 zero clubs? 
It is always the same formula ; to create a club, you only 
need 5 members (from 12 to 35 years old). The idea is to 
create an international network, to connect the Youth 
with each other.

Yunus Centre Paris was created in 2017 by Professor 
Yunus, Nobel Peace Prize Laureate. The centre is the 
first Yunus Centre to be born outside of Bangladesh, its 
purpose is to promote a world of 3 zeros. The last 
testimony was made by Philippe Axus, director of the 
Yunus Centre Paris.

TESTIMONIES

If you want to know more about Centre Yunus Paris, 
be sure to go and check their website:

https://centreyunus.fr/ 

Yunus Centre Paris has been working in collaboration with 
Flore Vasseur, director of the movie Bigger than us. The 
idea of the movie is that, yes, there are problems in our 

societies, but solutions can and need to be implemented. 
The movie is divided into several portraits of Youth, that all 

answer to one question: ‘’What concrete action this 
person is doing?’’

https://centreyunus.fr/
https://www.youtube.com/watch?v=QbTJiAKvww0
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Victorine Alisse
Photographer and Photojournalist

In 2020, Victorine Alisse went to Greece in order to do 
a coverage on the camp of Moria (refugee camp). Her 
project was to go and meet up with the women of the 
camp. At that time, women were a minority inside the 
camp, only representing 20% of the total population. 
She spent time with them and their families, to try to 
understand what they were going through. What was 
really important for her was to give them a voice, a 
space where they could say what they wanted. The 
exhibition is a way to outline their testimonies. 
Today, this camp no longer exist, because it burned 
down. In 2020, inhabitant of the camp, in distress and 
protest of their living condition, started the fire. Today, 
several other camps have been built in Greece in order 
to better control the population. But it is not a durable 
solution.

Victorine Alisse presented her photo exhibition called 
‘’Les femmes, les oubliées du camp de Moria’’ in 
parallel to the forum. 

PHOTO EXHIBITION

Victorine Alisse is working with associations for their 
communication, in order to finance her projects.

If you want to contact her :
victorine.alisse@gmail.com

mailto:victorine.alisse@gmail.com
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Lucie Dubert
Writer &  in Project Manager

 at Duo for a Job

Lucie Dubert worked as a volunteer for LP4Y in India 
and Nepal for three years from 2017 until 2020. First as 
a Coach in Bangalore in India, then in charge of the 
Green Village in Nepal (to know more about LP4Y’s 
pedagogy, go on and check their website lp4y.org). 
 
In her book, Lucie shares with us what she has learned 
from this experience, what the Youth have taught her. 
By describing their lives, their daily lives, their evolution 
in the program, Lucie gives them a voice. Here is her 
story. 
 
In Bahini, Lucie shares the most powerful moments of 
her three years spent as a volunteer with the Life 
Project 4 Youth (LP4Y) organization, in the heart of 
slum neighborhoods in Bangalore and Kathmandu. 
Working for the professional integration of the poorest 
and most excluded young adults, she experiences the 
strength and resilience of these forgotten communities.
 

Lucie was a volunteer for Life Project 4 Youth 
(member and founder of Y4CN) for 3 years. During 
this time, she had the opportunity to work in Nepal 
and India. Her book Bahini is about her experience 
and what she learned.

BOOK PRESENTATION

Y4CN is the publishing house of the book of Lucie 
Dubert. If, as an organization part of the network, 
you want to publish any kind of content, Y4CN is 

here to help you! 
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The LP4Y movement is building a healthy and fruitful 
ecosystem for Youth inclusion, developing specific 
tools and guidance, in order to break the vicious circle 
of exclusion, day by day. Today, more than ever, we 
have to act together to answer this emergency. 

This tangible approach, this willingness to act, to 
develop projects, is precisely what motivated the 
creation of this book. A White Paper - or research 
document - presenting the main innovative solutions - 
practical and field-oriented but also conceptual - 
underlying LP4Y’s actions towards Youth inclusion 
implemented over the past 12 years. 

Life Project 4 Youth, historical member of Y4CN, and 
also its founder, participated in the forum, and 
presented one of its project. 

55 + Solutions for Youth Inclusion, is a compilation of 
all the practices that the organization is 

implementing. 

BOOK PRESENTATION

What are these solutions and how do they work? 
These are the two main questions the LP4Y teams 
were challenged to answer, with the instruction to 
be as concrete as possible. 
1 year and a half of interviewing and writing 
process, 250 pages, 41 volunteers involved, more 
than 20 hours of correction, approximately 2500 
comments and 3000 answers.

As a result, three chapters including 55+ sheets, 
each dedicated to a specific solution. 

                     A perfect tool for advocacy. 

If you are interested in this book, you can email this 
address. A PDF version of the book will be sent to 

you:
whitepaper@lp4y.org
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WORLD CAFE           
For the second part of the forum, Y4CN organized a 
World Café. The participants were divided into 3 
teams. Each team, had to, for a given time, brainstorm 
on a given subject before moving to another table, 
following the format of a café. The purpose of this 
World Café was to find concrete solutions to be 
implemented by the organizations. 

Here the three questions that were answered by the 
participants:

1. What kind of difficulties and opportunities are you 
facing regarding Youth Inclusion in your organization? 
Describe the issues you are facing.

2. Describe a moment in your life where you either 
witness a situation of Youth inclusion or Youth 
exclusion.

3. How could we improve Youth inclusion in our 
societies? What tools could we put into place to help 
the Youth? 

Each table had a moderator who was in charge of 
taking all the notes to do a small recap at the end. 

Our 3 moderators for the session

Anne Clarisse Naphetat 
from CCI Paris

   Aurore Pamanian 
with Yunus Centre Paris

 Mohammed Diatta 
TEAME Ambassador 

YOUTH 4 CHANGE FORUM - 29
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-The dimension of the family, the social dimension, 
should not be forgotten. In most cases, the Youth do not 
have any independence on their decisions, if their 
families tell them that they cannot follow a program, 
then the chances are high that the Youth will not do it.
The key is to mostly  convince the parents first. 

-It is still hard today, even in France, for the Youth to 
have access to the necessary tools to be supported by 
an organization. Most of the Youth know how a 
smartphone works, and they have access to it. 
However, fewer are the one that have access to a 
computer, and know how to use one.

-There is, as of today, not enough individual follow-up 
of the Youth. 

Difficulties encountered by the various organizations 
present during the forum 

-The Youth tend to get bored with the programs, they 
are not keeping their motivation up for the entirety of 
their stay in the program. 

-Today there are too many tools and support that exist, 
instead of it being positive for the Youth, most of the 
time it is the contrary.

-There is still today an issue regarding the financial 
dimension, because lots of the Youth in the programs do 
not have any identification paper, bank account or 
credit card.

-Today, the associations/organizations that are working 
in Youth inclusion are facing lots of administrative 
obstacles. 

-Most of the Youth have no idea of what their rights are, 
and that they are actually facing discrimination and 
that they can ask for help. 

1. What kind of difficulties and opportunities are you facing regarding 
Youth inclusion in your organization? Describe the issues you are facing.TABLE 1



At this table, the participants talked about their 
personal experiences and gave testimonies regarding 
inclusion and exclusion. As such, this is a general recap 
of the form of inclusion and exclusion that the 
participants either lived or witnessed. 

Note: people are not always born into exclusion, because 
of different circumstances, it is possible to find oneself 
excluded from society overnight. 

The different form of exclusion experienced/witnessed 
by the participants:
-Exclusion of the Youth because of language barrier.
-Exclusion of the Youth because they have mental health 
issues.
-Exclusion of the Youth because they have too many 
diplomas. 

 

The form of Youth Inclusion witnessed or experienced 
by the participants:
-Inclusion of the Youth thanks to the cooperation of 
several actors, all working in the field of social inclusion.
-The Youth were included into society because the 
accent was not only put on their professional project.
-To include the Youth by creating space, open for 
everyone. 
-Inclusion of the Youth thanks to meet up organized 
between the Youth and several actors (professional and 
social field).
-Inclusion of Youth thanks to program and projects that 
are built on the long term. 
-To emphasize on the importance communities play on 
the inclusion of the Youth. 

2. Describe a moment in your life where you either witness a situation of 
youth inclusion or youth exclusion.TABLE 2
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10  To make the program accessible to the Youth.

3. How could we improve Youth Inclusion in our societies? What tools 
could we put into place to help the Youth? 

1 The support system provided to the 
Youth must be reinforced.

2  The Youth taking part in the program 
must commit to results and duties.

3  The Youth must  know what rights they 
have.

4  To go and look for the Youth that are 
invisible (they are the one that need 

support).

5  The programs must be individualized, in order to 
correspond to the needs and particularity of each 

Youth. 

6   To train former Youth of the program for them to 
become ambassador for the program.

7  To work with local structures that are close to the 
Youth (to avoid competition between organizations).

8  To co built the program: to integrate Youth in the 
construction of the program. Program for the Youth, by 

the Youth. 

9  To organize meetup (sport event, entertainment…) 
to learn more about the Youth.

The theme for this year forum was, 20 actions to 
implement for a better Youth inclusion, as such here are 
the 20 actions that were considered by the participants 
during their stay at table 3. 

TABLE 3           
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20  To work more closely with schools. 

3. How could we improve Youth Inclusion in our societies? What tools 
could we put into place to help the Youth? 

16   To better coordinate the existing programs (to 
create a good ecosystem).

17  To organize intergenerational meetings.

18  To have a clear follow up of the people in 
charge of accompanying the Youth.

19  To invest more into sport for the Youth.

11 To be part of a Network of organizations 
working on Youth inclusion.

12  To work more on the self-esteem of the Youth.

13  To organize visits and meetings with people 
coming from the corporate world.

14  To create an online platform to put in contact 
the youth and professionals.

15  To start the programs younger (and to focus on 
professional orientation at school).

TABLE 3
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As the co-founder of Y4CN, the current team invited 
Laure Delaporte to deliver the last speech of the day. 

When LP4Y was created in 2009, the idea was to 
develop innovative solutions to accompany excluded 
Youth. The 3 main missions being, to accompany, to 
advocate and encourage. During this journey, the 
founders realized that to share their experiences with 
other organizations was the way to become stronger, 
and more efficient in helping the Youth. It is from this 
observation that Y4CN was born. Y4CN is before 
everything else a beautiful human adventure, between 
the participants present during the forum, but also the 
members that could not be here, and all the volunteers 
that worked for the Network those last 10 years. 

In 10 years, the Y4CN team organized forums, meet-up, 
workshops, testimonies and more, events to facilitate 
exchange and the sharing of best practices between 
organization.

One of the first ever published report by Y4CN had 
a conclusion that, even after 10 years, still 
resonate and make sense. A conclusion that Laure 
Delaporte shared with all the participants. 

1. Work in partnership.
2. Exchange between organization/NGO.
3. To involve the families and the communities.
4. To insist on the individual dimension of the 

support.
5. To build the Youth confidence.
6. To make them autonomous.
7. As an organization, to work as well at the 

local level than at the international one. 

This conclusion is the proof that still today, 
organizations need to work together to create a 
better included world. 

Together we can! 

Laure Delaporte 
Co-Founder of LP4Y 
and Y4CN

CONCLUSION SPEECH
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GENERAL CONCLUSION
This forum was the perfect opportunity for the actors of 
Youth inclusion to meet and discuss with each other 
about the possible solutions that they can implement to 
better their action. 

Through the testimonies during the first part of the 
events, participants had the possibility to discover the 
solutions implemented by others. 

1. Global Compassion and its actions on peace 
building, and giving a voice to the Youth.

2. Sport dans la Ville and its unique pedagogy, to 
work on professional inclusion through sports. 

3. Plateforme i and its program TEAME that 
autotomize the Youth and gave them the 
possibility to lead a project. 

4. The 3 zero clubs that give the opportunity for the 
Youth to discover their full potential and to 
become entrepreneurs. 

The forum was also the occasion to celebrate the 
10th year anniversary of Y4CN. 

In 10 years, Y4CN, organized various events that 
contributed to support Youth inclusion. 

Let’s keep acting and doing together, to create a 
better world! 
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GENERAL CONCLUSION
In the second part of the forum, the idea was to leave 
the floor to the participants in order for them to find the 
solutions. 

What resulted is a very constructive list of 
recommendations/actions that all organizations 
working on Youth inclusion should try to follow and 
implement.

Every year Y4CN organizes this forum for these exact 
reasons, to give the possibility to all person concerned, 
to gather and find solutions on how to improve Youth 
inclusion. 

The sanitary situation that the world  went through for 
2 years, and that is still going on, profoundly impacted 
our societies. More than ever, the young adults of the 
world, need organizations that are willing to work 
together to help better their situations. 

The Y4CN team would like to thank all the participants 
of the Forum, but also the moderators and the 
volunteers that gladly give some of their times to help 
the team. 
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THANK YOU FOR YOUR PARTICIPATION ! 
THE YOUTH 4 CHANGE NETWORK TEAM

www.y4cn.org 

contact@y4cn.org

www.facebook.com/youth4changenetwork

We would like to particularly thank the following 
organizations, which contributed to the success of this 7th 
Forum of 2022 A great thank you to all!
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